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Theme: Leading From Where You Are - The Power of
Everyday Leadership
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ssistant Day

WEDNESDAY 11*" NOVEMBER 2026

0830 - 0900 Registration and Audio checks
0900 - 0907 Welcome, Monash Health AHA Kylie Hine

Acknowledgement of Workforce Advisor

Country, opening comments

and housekeeping

Monash Health AHA
Leadership Group

0907 - 0915 The Power of Everyday Monash Health Chief Danielle Ryan

Leadership Allied Health Officer
0915 - 0935 Consumer Presentation Consumer Advocate Shirley Glance OAM
0935 - 1005 Keynote Presentation Keynote Presentation To be announced soon!
1005 -1015 Q&A Panel Various
1015 - 1035 MORNING TEA BREAK — reinforce messaging about recordings — encourage people to go for a walk, move their
(20 mins) body
Leadership Part 1
1035 - 1100 Emotional Agility Monash Health Allied Health Leadership Program
1100- 1101 Remembrance Day

One Minute of Silence
1101 - 1120 Emotional Agility (continued) Monash Health Allied Health Leadership Program
1120-1135 AHA Leadership in Paediatrics Monash Health Various
1135-1150 Plenary Presentation Plenary Presentation Via Abstract
1150-1200 Q&A Panel Various Various
1200-1210 Day in the Life Presentation(s) Various Via Abstract
1210-1250 LUNCH BREAK
(40 mins)
Leadership Part 2
1250-1320 Difficult Conversations Monash Health Allied Health Leadership Program
1320-1335 Plenary Presentation Plenary Presentation Via Abstract
1335-1350 Plenary Presentation Plenary Presentation Via Abstract
1350 — 1400 Q&A Panel Various Various
1400 - 1410 Day in the Life Presentation(s) Various Via Abstract
1410 - 1420 AFTERNOON TEA BREAK
(10 mins)

Leadership Part 3
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1420-1450

Influencing without Authority

Monash Health

Allied Health Leadership Program

1450 - 1505 Lightning Presentations Various Via Abstract

1505 -1515 Q&A Panel Various Various

1515 - 1525 AFTERNOON TEA BREAK

(10 mins)

1525-1610 Keynote Speaker Keynote Speaker To be announced soon!
1610-1620 Q&A

1620 - 1630 Closing Comments




Monash
Health

Connecting
Please ensure prior to the day that you have good access to a device, speakers or headphones, and stable internet, ensuring you
can see and hear proceedings. Ensure you're in a quiet place without distractions.

An attendee test session will run on Tuesday the 10t of November at 9am-12.30pm AEDT. Details on how to join the test and
live event will be available via your Eventbrite event page 2 weeks before the event.

Interaction

There will be the functionality to ask questions via Slido.

Please direct questions to specific individuals via this function.

There will also be various polls via the Slido or Forms/QR code function.

Accessing Content
AHA Day pre-recorded and live content will be available and accessible to only registered attendees after the event for a limited
time.

Thank You
The AHA Day Committee would like to thank you for your ongoing support. All fees contribute towards a successful AHA Day
each year, as well as continuing to advance professional development initiatives and opportunities for Allied Health Assistants.
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