Equity and
Inclusion
Strategy
2018 – 2023

Updated January 2022

Acknowledgement of Country
Monash Health acknowledges the Traditional Custodians of the land, the Wurundjeri and Boonwurrung
peoples, and we pay our respects to them, their culture and their Elders past, present and future.
In this document, ‘Aboriginal’ refers to both Aboriginal and Torres Strait Islander people.
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Message from the Chief Executive
I am pleased to introduce our 2018 – 2023 Equity and Inclusion Strategy, which is a call
to action for everyone at Monash Health. We are committed to creating an inclusive
environment and experience.
As the largest health provider in Victoria we proudly deliver healthcare to one-quarter of Melbourne’s
population. We provide a variety of services to our diverse community, which is why we will foster an
environment free from bias and discrimination. We will embrace the different attributes, skills, perspectives,
and experiences people bring to Monash Health and give opportunities to people from all backgrounds.
This strategy shows the actions we will take to embed equity and inclusion in everyday life at Monash
Health. We are committed to removing barriers that impact our patients, consumers, employees,
volunteers, community, and visitors from being fully included in healthcare.
We will achieve this by improving our accessibility and the way we communicate. We will take an inclusive
approach to recruitment and employment to ensure we represent and reflect the community we serve.
We are relentless in our pursuit of excellence. This means we will provide improved healthcare services
to our diverse community, better patient experiences and a better place to work for our employees
and volunteers.
Andrew Stripp
Chief Executive
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Equity
Equity means that everyone is treated fairly and with respect regardless of their gender, ability, race or age.
It is about considering everyone’s differences so that each person receives care that meets their needs.

Inclusion
Inclusion is about valuing and respecting all individuals and celebrating differences. Inclusion occurs when
everyone is supported, feels safe and has access to opportunity. We value treating everyone with respect
and fairness at Monash Health.

Our commitment
Monash Health will reflect the diverse community we serve and promote fair opportunity
and resources for our patients, consumers, employees, volunteers, families, visitors,
and community. We want to create a safe and welcoming environment that embraces
everyone’s skills, perspectives, and experiences that bring people to Monash Health.
Everyone at Monash Health has a role to play so we can have an accessible and inclusive workplace.
Our employees and volunteers will encourage an equitable and inclusive culture and embed new ways
of thinking to achieve excellence.

Aim
• Create an exceptional experience and environment for our patients, consumers, visitors, families,
volunteers, and employees.
• Ensure people feel included, valued, recognised, respected and have access to fair opportunity.
• Attract, recruit, retain and support the diverse talent of our employees and volunteers.
• Ensure people with disabilities, people from culturally and linguistically diverse backgrounds,
Aboriginal and Torres Strait Islander peoples, and disadvantaged groups, regardless of gender
or sexual identity, feel welcome at Monash Health.

Our shared principles
Our Culture
Our culture is inclusive and people feel valued and respected.

Our Leaders
Our leaders encourage a workplace that is inclusive of our diverse community.

Our People
Our people reflect the diversity of the community we serve.
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Our focus areas
We appreciate there are many groups with their own needs and we have identified five key areas
to focus on for our 2018 – 2023 Strategy. The five key areas of our initial focus are LGBTI+
(lesbian, gay, bisexual, transgender and intersex), Aboriginal health and employment, disability,
cultural diversity, and gender.

Cultural
Diversity

Aboriginal Health
and Employment

Equity and
Inclusion
Committee
Gender

LGBTI+

Disability

The strategies and key actions identified for each focus area will continue to evolve, creating actions in future
to enhance care for our people and support the implementation of the strategy.
The targets set when this strategy was launched, were updated in July 2021 to reflect achievement against
the original targets, and plans for further progress.
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What we have achieved so far
Our People
Objectives

Key Actions

Status

Our employees and volunteers
are supported to deliver positive
outcomes and demonstrate
inclusive behaviours.

Unconscious bias training will be available to all employees
and volunteers.

Complete and ongoing

We will implement cultural awareness training that builds an
organisational culture that is respectful and supportive of all culturally
and linguistically diverse people and our Indigenous peoples.

Complete

Aboriginal artwork installed at Monash Health sites to
develop a more inclusive and welcoming environment.

Complete

Family Violence training is available for managers to build awareness
of support for employees.

Ongoing

We will implement accessible breast-feeding rooms at all main
hospital sites.

Complete

We will implement all-gender toilets across main hospital sites to
support LGBTI+ community.

Ongoing

A yarning circle for all Aboriginal and Torres Strait Islander employees
will be available on a regular basis to support an inclusive environment.

Ongoing

An LGBTI+ support group will be available for all employees to connect
and share experiences.

Ongoing

We will develop a transition procedure for Sex Gender Diverse employees.

Complete

We will implement inclusive language in our policies, procedures,
application and orientation.

Complete

We will conduct a gender pay gap and work to implement actions in line
with the requirements of the Gender Equality Act.

Complete

Our interview panels will be reflective of our community and will ensure
fair representation of our focus areas.

Complete

We will develop a Monash Health Aboriginal and Torres Strait Islander
recruitment procedure.

Complete

Objectives

Key Actions

Status

Our leaders support an equitable
and inclusive health service
environment.

We will appoint an Executive sponsor for each focus area.

Completed and ongoing

Objectives

Key Actions

Status

Develop and support an organisational
culture that values, respects and is
inclusive of our diverse community.

We will celebrate days of significance such as International Day Against
Homophobia, Biphobia, Intersexism and Transphobia (IDAHOBiT),
International Day of People with Disability (IDPwD), International
Women’s Day, Harmony Day and National Sorry Day.

Ongoing

Optimise access and
independence for all patients,
employees, volunteers, visitors
and our community.

We will update our Disability Action Plan based on consultation with
patients, consumers, carers, visitors, and employees. Consultation
is complete with a new plan due in 2023.

Due February 2023

Our systems, policies, procedures
and processes are set up to better
attract, support, and retain our
diverse community.

Our Leaders

Our Culture

We will develop a Disability Employment Plan
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We value treating
everyone with
respect and fairness
at Monash Health
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Lesbian, Gay, Bisexual,
Transgender and Intersex + (LGBTI)
Our Vision
To ensure we lead the way in respecting, celebrating and warmly welcoming people of every
gender, gender identity, intersex variation and sexual orientation.
We listen to our community to better understand their needs and ensure everyone feels safe and included.
We aim to foster a unifying culture that practices LGBTI+ awareness and support.
Key Actions

Status

We will complete a needs analysis for LGBTI+ training through surveying all Monash Health employees.

Complete

Each main Monash Health site (Clayton, Kingston, Casey, Moorabbin, Dandenong and Cranbourne) will have
one toilet with LGBTI+ friendly signage.

Complete and ongoing
for community sites

We will appoint an Employee Liaison Officer responsible for providing resources and information for LGBTI+
employees, patients, and visitors.

Due May 2022

We will ensure that our patient forms are inclusive of LGBTI+ appropriate language.

Due May 2022

We will provide targeted education covering LGBTI+ sex and gender terms, pronouns and inclusive language

Completed

An email account for queries will be established lgbti@monashhealth.org

Completed

We will provide employees with the opportunity to include pronouns on their name badges

Due May 2022

We will promote and encourage the use of pronouns in email signatures

Due May 2022

An education module will be developed to promote awareness of positive behaviours
to support individuals who are part of the LGBTI+ community

Due July 2022

We will include gender identity terms and inclusive language in digital systems including iPM and EMR

Due September 2022

Diversity in our community should be celebrated and all forms of
self-expression honoured. I am committed to ensuring that the LGBTI
community feels comfortable, safe, and accepted at Monash Health.”
Denise Owen,
Lead of LGBTI+ Subcommittee |
Director, Digital Health Training and Adoption
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Cultural and Linguistic
Diversity (CALD)
Our Vision
To ensure we respect and include everyone regardless of the language they speak, how they look,
where they come from, or what they believe. We will strive for a workforce that at every level reflects
the cultural and linguistic of our community. We will provide equitable healthcare outcomes for
patients and clients across the spectrum of cultural and linguistic diversity.
We aim to have a culturally safe environment for all members of our culturally and linguistically diverse community.
Key Actions

Status

We will describe the demographic profile of our workforce at every level across the organisation. We will use
this data to understand the cultural diversity profile of our workforce.

Complete

We will ensure our Patient Experience Survey includes effective, accessible mechanisms for our CALD patients
to provide feedback.

Complete

We will develop a process to be able to translate outpatient forms into the preferred language for patients
from diverse communities.

Due May 2022

We will implement a Monash Health Equity and Inclusion recruitment and retention strategy.
We will undertake a needs analysis of faith and spirituality in health care services – Identifying potential risks
and capital expenditure.

Due May 2022

Deliver the safe words project, which aims to improve:

Due Dec 2023

•

access to and quality of language services for people who are not fluent in English

•

support for employees to achieve safe and effective care through enhanced communication and
relationship with patients

•

support for employees from CALD backgrounds, who are providing informal support for conversation
without formalised support, training and workforce development.

Monash Health acknowledges and promotes diversity as a strength
within our community. We aim to create a platform to celebrate diversity
and provide a safe environment and an equal opportunity for all of our
employees and consumers.”
Dux Balendran,
Lead of CALD Subcommittee |
Director Community Care

Our employees
were born in over

140

different
countries

41%
of our
patients
are born
overseas
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Aboriginal and Torres Strait
Islander Health and Employment
Our Vision
For all Aboriginal and Torres Strait Islander people to have simple access to high quality healthcare
that will close the health gap between Indigenous and non-Indigenous Australians. To do this, we
acknowledge that Aboriginal and Torres Strait Islander people are our nation’s first peoples. We
acknowledge our shared history and understand that this shared history continues to impact on
current health outcomes for our first Australians.
We commit to the journey of working together with our Aboriginal and Torres Strait Islander peoples to promote
reconciliation. We will provide culturally appropriate health services and enhance outcomes through improving
relationships, opportunities and respect.
We also commit to the Monash Health Reconciliation Action Plan (RAP) deliverables developed in consultation with
our Aboriginal and Torres Strait Islander community, Monash Health employees (both Aboriginal and non-Aboriginal),
and Aboriginal and Torres Strait Islander peoples and community organisations across the region. A new RAP will be
developed in 2022.
Key Actions

Status

We will develop the next Monash Health Reconciliation Action Plan.

Due 2022

We will include Acknowledgement of Country posters in all main meeting rooms across Monash Health and
roll out communications to ensure all meetings are being opened with an Acknowledgement of Country.

Complete

We will promote awareness of our commitment to Aboriginal Health and Employment in Monash Health’s
corporate induction.

Complete

We will work towards building a workforce that represents 2 percent of Aboriginal and Torres Strait Islander peoples. Ongoing
We will implement cultural awareness training to all staff that is respectful and supportive of our Aboriginal
and Torres Strait Islander peoples.
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Gender
Our Vision
To ensure we provide fair opportunities and fair outcomes regardless of gender by 2023.
We aim to have gender diversity at all senior workforce levels and an environment free of gender bias. Our leaders will
actively promote and encourage a fair and positive attitude towards flexible work arrangements and our policies will
reflect best practice standards. We are committed to empowering all genders and ensure that workplace flexibility
arrangements support all to balance family and caring responsibilities.
We are committed to closing the gender gap in areas affected by gender imbalance and being recognised for gender
equity excellence. We will do this by recognising, understanding and addressing gender-based barriers that prevent
our employees and volunteers from realising their full potential.
New actions will form a part of Monash Health’s first Gender Equality Action Plan, to be released in early 2022.
Key Actions

Status

We will increase transparency in our workforce management processes to identify areas of gender inequality.
Complete
This includes:
•
Reporting annual gender ratios for each discipline
•
Conducting a gender pay gap analysis
•
Developing and implementing gender-neutral and transparent
processes for selection into leadership positions
•
Reviewing and addressing structural, financial and cultural barriers to accessing parental leave entitlements
We will develop a communication strategy to increase awareness about identifying, reporting and addressing
sexual harassment and discrimination.

Complete

We will continue to develop and promote leadership training and mentoring programs to develop capability
and confidence of our workforce, particularly in areas affected by gender imbalance.

Ongoing

We will promote our flexible workplace and continue to develop our workplace flexibility strategy.

Ongoing

We will commission accessible breastfeeding rooms at all main hospital sites.

Complete

We will develop a gender equality action plan for 2021-2023 in line with the Gender Equality Act completed in
consultation with employees and contain actions informed by the gender audit.

Due March 2022

We will complete a gender equality audit which will review:
•
Pay gap analysis
•
Sexual harassment ratios
•
Discrimination experienced from vulnerable population groups
•
Gender composition ratios

Complete

We will complete gender impact assessments on all new policies and new services

Ongoing

Our gender equity strategy focuses on creating a work environment
where all employees are able to access and enjoy the same rewards,
resources and opportunities, regardless of gender.”
Associate Professor Anjali Dhulia,
Chair Gender Equity Committee |
Director Medical Services and Patient Experience
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Disability
Our Vision
To ensure we include everyone at Monash Health, regardless of how they move, think or talk or
whether they come here to work, visit or receive care. We aim to provide an inclusive environment
for people of all abilities that incorporates physical access, including wayfinding and access to
communication.
We are committed to being known for excellence in providing inclusive and respectful healthcare for all. We will do this
by eliminating and reducing barriers, which prevent people from fully accessing and participating in our services.
Key Actions

Status

Disability Confidence training will be developed as an eLearning module.

Due August 2022

We will consult on and review the Monash Health Disability Action Plan (DAP) 2019-2023.

Complete

We will develop and implement a new Monash Health Disability Action Plan (DAP) 2023-2026.

Ongoing

Advocacy for inclusion and participation of consumers, visitors,
volunteers, and staff with disabilities are our first steps for change.
Reasonable adjustments to healthcare delivery, employment
opportunities, and general access across Monash Health is the future
that we relentlessly pursue.”
Annette Davis,
Lead of Disability Subcommittee |
Director, Community Strategy & Support, Monash Health Community
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Corporate Office
246 Clayton Road, Clayton
T: 03 9594 6666
E: info@monashhealth.org
www.monashhealth.org
ABN 82 142 080 338
To receive a plain text version of this document please
contact communication@monashhealth.org

