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Acknowledgement 
of Country
Monash Health acknowledges the Traditional Owners 
of this land, the Wurundjeri and Boonwurrung 
People, who are part of the Kulin Nation.

We pay respect to their Elders past, present and 
emerging whose ancestral land it is upon which we 
provide care to the community.

Wominjeka 
Welcome
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Board Chair, Dipak Sanghvi and 
Chief Executive, Andrew Stripp

We are pleased to present Monash Health’s 
Reconciliation Action Plan 2020-2022. 

Monash Health is committed to creating a culturally 
safe environment and ensuring that everyone has equal 
healthcare opportunities. 

This plan presents our reconciliation journey and 
our relationship with the Aboriginal community. We 
are committed to this journey and have a clear path 
to achieving greater equality in healthcare for our 
Aboriginal patients. We want to lead the way in ‘Closing 
the Gap’ between health outcomes for Aboriginal 
people and other Australians.

We have already made great steps forward by 
developing a workforce that includes more Aboriginal 
employees and continues to grow in cultural 
awareness. This plan will help us continue this journey 
and details the actions Monash Health will take to 
provide improved healthcare services, better patient 
experiences, and a culturally stronger place to work for 
our Aboriginal employees and volunteers.

Throughout the development of this plan, we learnt 
what reconciliation means to us and the importance 
of meaningful and respectful relationships. We thank 
our community, Reconciliation Australia, and Monash 
Health’s Aboriginal Health Working Group for their 
advice and leadership. 

Aboriginal Health is everyone’s business. Therefore 
we pledge to create an inclusive environment and 
experience for all. We acknowledge our shared history 
and understand how this history continues to impact 
current health outcomes.

We look forward this action plan becoming a reality 
and seeing the benefits for our community.

Dipak Sanghvi
Board Chair

Andrew Stripp
Chief Executive
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Co-Leads of Aboriginal Health Working Group 
Isabelle Howard and Daniel Carter

As convenors of the Aboriginal Health Working Group, 
we are pleased to be an integral part of Monash 
Health’s renewed Reconciliation Action Plan 2020 
-2022 implemented throughout our organisation. 
Over the past few years, Monash Health has made 
significant steps towards reconciliation by improving 
employment opportunities, strengthening our 
partnerships with the Aboriginal Community, and 
creating welcoming spaces. We know there is a long 
way to go on our journey of reconciliation and we 
endeavour to do our part.

To ensure we continue to build on our reconciliation 
journey, Monash Health’s senior leaders have 
committed to the deliverables outlined in this plan and 
have made it clear that at Monash Health Aboriginal 
Health is everyone’s business.

Reconciliation relies on both Aboriginal and non-
Aboriginal people to work together to create 
opportunities, build respect, and nurture relationships. 
It’s easy to be involved and as simple as coming to 
Aboriginal events, asking all patients if they identify 
as Aboriginal or ordering catering from an Aboriginal 
business.

We invite you to be an ally for reconciliation. 

We encourage you to be a champion to enable us to 
continue moving forward. 

And, we look forward to working together, as one 
Monash Health, to continue our reconciliation journey, 
built on a strong foundation of mutual respect, cultural 
learning, and supportive leadership.

Isabelle Howard is a proud Jaadwa woman from 
western Victoria with a Bachelor of Nursing and 
Master of Health Administration. She has worked at 
Monash Health as a Registered Nurse since 2015 and 
is now the Project Lead in Aboriginal Health. Isabelle 
is passionate about Aboriginal Health with particular 
interests in Aboriginal employment and culturally safe 
care delivery. 

Daniel Carter is a proud Ngarrindjeri/ Wergiai man and 
has recently joined Monash Health as the Director of 
Aboriginal Health. Daniel has come to Monash Health 
from State government with a policy development and 
Aboriginal community development and engagement 
background. Daniel has a strong connection to 
community and has spent many years working in 
community health, local and state government, and is 
passionate about improving health outcomes for our 
Aboriginal and Torres Strait Islander communities.

Isabelle Howard Daniel Carter
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Our vision for reconciliation is a Monash Health community that 
welcomes unity between Aboriginal and Torres Strait Islander peoples 
and other Australians to create an environment of collaboration, 
respect and support.

Our vision for reconciliation

We work with Aboriginal and Torres Strait Islander 
communities and Aboriginal Health Services to lead 
the way in reconciliation and to provide culturally 
appropriate health services. 

We acknowledge that Aboriginal and Torres Strait 
Islander peoples are our nation’s First Peoples, and we 
recognise our shared history. We understand that this 
history continues to have an impact on current health 
outcomes.

Monash Health pledge to create an inclusive 
environment and experience for all our communities. 
We strive to provide a supportive, respectful and 
welcoming environment for Aboriginal and Torres Strait 
Islander peoples to ensure equal opportunities and 
improved health outcomes.

Our business
Monash Health is Victoria’s largest public health service. We are 
proud to provide healthcare to around a quarter of Melbourne’s 
population, across the entire lifespan from newborn and children, 
to adults, the elderly, their families, and carers. 

We provide services to metropolitan Melbourne, and 
specialist services throughout regional and state-wide 
Victoria. 

Our 18,000 employees work at more than 40 care 
locations, including Casey Hospital, Cranbourne 
Integrated Care Centre, Dandenong Hospital, 
Monash Medical Centre, Monash Children’s Hospital, 
Moorabbin Hospital, Jessie McPherson Private 
Hospital and Kingston Centre - plus an extensive 
network of rehabilitation, aged care, community, and 
mental health facilities.

Our academic health science centre partnership - 
Monash Partners - and translational research hub 
- Monash Health Translation Precinct - are world 
renowned for turning scientific research into clinical 
practice to benefit patients locally and internationally.

We have 52 Aboriginal and/or Torres Strait Islander 
employees within Monash Health, which is a 50 
percent increase since the launch of our Aboriginal 
and Torres Strait Islander Employment Policy in 2018. 
We also grew our Aboriginal and Torres Strait Islander 
workforce through our Aboriginal and Torres Strait 
Islander Cadetship and Graduate Program, as well as 
internship and work experience opportunities.  

We celebrate the wonderfully diverse, multicultural 
communities we serve and commit to working together 
with Aboriginal and Torres Strait Islander peoples to 
promote reconciliation.

Monash Health and our predecessor organisations 
have played a key role in Victoria’s public health for 
over one hundred years. The predecessors of Monash 
Health opened their first health service on Wurundjeri 
and Boon Wurrung land in 1864.
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We celebrate the 
wonderfully diverse, 
multicultural 
communities we 
serve and commit 
to working together 
with Aboriginal and 
Torres Strait Islander 
peoples to promote 
reconciliation.



Our 
Reconciliation 
Action Plan
We took our first reconciliation steps in 2006 
when we created the inaugural Aboriginal 
Health Team and signed an Aboriginal and 
Torres Strait Islander Health and Chronic 
Conditions Partnership agreement with 
the Dandenong and District Aborigines 
Co-Operative Limited.

Since our last Reconciliation Action Plan, 
we are continuing to strengthen and grow 
by uniting with Aboriginal and Torres Strait 
Islander communities to embed Aboriginal 
and Torres Strait Islander cultures into our 
care and services, and by governing our key 
actions by our executive team.



• The launch of the Aboriginal and Torres Strait 
Islander Recruitment Policy. The policy is part of our 
commitment to increase our number of Aboriginal 
and Torres Strait Islander employees. Already 
19 new Aboriginal and/or Torres Strait Islander 
employees have joined us since 2018. This policy 
ensures our systems are improved to better support 
Aboriginal and/or Torres Strait Islander applicants 
to be easily identified and priority placed within the 
application process. We are currently developing 
a plan to establish a mentoring program within 
Monash Health. By improving access to data, we 
are able to better track the number of Aboriginal 
and/or Torres Strait Islander people by function and 
occupation, identify the best performing areas in 
the workforce and highlight areas to target (from the 
quality of care plan FY16-17). Our employment plan 
sets out how we will continue to build an Aboriginal 
and/or Torres Strait Islander workforce within our 
organisation with initiatives such as: 

• Creating a safe place for Aboriginal and/
or Torres Strait Islander employees to meet, 
debrief and ‘yarn’ in a welcoming environment 
coordinated by an Aboriginal person,

• Supporting managers to consider, where 
appropriate, applicants that identify as 
Aboriginal and/or Torres Strait Islander as a 
selection criteria for vacancies, and 

• Reviewing our approach to how Aboriginal and/
or Torres Strait Islander employees are inducted 
into Monash Health so that any cultural or other 
needs are addressed.

• Signing a Memorandum of Understanding in 
September 2018 with Dandenong and District 
Aborigines Co-Operative Limited to continue our 
work in partnership to better support the health 
and wellbeing needs of Aboriginal and Torres Strait 
Islander communities.

• The appointment of an Aboriginal Health Principal 
Advisor in January 2017. This role provides a 
strategic leadership position in Aboriginal and Torres 
Strait Islander Health across the organisation to 
support the achievement of several key objectives 
including:

• Delivering change systems to improve cultural 
safety and accountability,

• Engaging with key stakeholders, including 
Aboriginal and/or Torres Strait Islander 
employees, consumers and community 
members,

• Creating a more supportive and culturally 
appropriate environment for our Aboriginal and/
or Torres Strait Islander employees,

• Ensuring that Monash Health services, plans 
and structures align with relevant government 
policy and framework, and

• Driving innovation and seeking further 
opportunities for Aboriginal and Torres Strait 
Islander Health.

As we take our next steps, it’s an opportunity to reflect on how we 
have progressed. In the past three years, we have implemented 
many positive changes, and the following case studies illustrate the 
progress we have made:
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• All Aboriginal and/or Torres Strait Islander women 
who engage with Monash Women’s are now offered 
support from our Aboriginal Midwife and receive a 
Bubup Bag. The word Bubup means baby/child in 
Woi-Wurrung language. The Bubup Bag is a new 
initiative by Monash Health to ensure Aboriginal and/
or Torres Strait Islander expecting mothers and their 
families have the resources and information they 
need during and after pregnancy. The bag contains 
culturally appropriate information that will give 

Aboriginal and/or Torres Strait Islander mothers and 
parents the information they need to care for their 
Bubup. The Bag also contains Lemon Myrtle lip balm 
made by Smoke and Ochre. Smoke and Ochre is a 
Victorian Aboriginal owned business based in Yorta 
Yorta Country (Shepparton) that creates Traditional 
Bush Medicine to share the knowledge and rich 
culture of Aboriginal bush medicine. 

• The bag acts as a great conversation starter within 
our Women’s and Newborn service, and aims to 
create a culturally aware and safe environment 
within our maternity departments. We are proud 
to introduce the Bubup Bag, as well as continue 
to support Aboriginal and/or Torres Strait Islander 
businesses.

• The Aboriginal Health Services Model of Care 
Project started in 2017 to better understand the 
pathways of care experiences by Aboriginal and/or 
Torres Strait Islander patients who access Monash 
Health services. The project involved a review of 
current activity data and mapping of services and 
care pathways in consultation with Aboriginal Health 
Service employees. In particular, Aboriginal Health 
Service employees were consulted to capture their 
perspectives of current care pathway obstacles and 
potential improvements to care delivery. 

The project resulted in a report outlining key 
recommendations which were prioritised at a 
workshop in August 2018. The priority areas 
identified were to:

• Establish a central point of access for the 
Aboriginal Health Service,

• Develop promotional material,

• Further grow Monash Health Business 
Intelligence portal’s accuracy and immediacy,

• The staging of a Welcome Baby to Country event. 
This collaborated event was held by Monash Health 
and Monash University to welcome Aboriginal and/
or Torres Strait Islander babies to Country at the 
Drum Theatre in Dandenong. Aboriginal Elders 
welcomed babies to Country by presenting them 
with a kangaroo skin headband and smudging ochre 
across their face. The ceremony was followed by 
a morning tea where participants and employees 
discussed culture, health and wellbeing.
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• Establish priority of access for Aboriginal and/
or Torres Strait Islander peoples across Monash 
Health’s Outpatients Clinics,

• Deliver cultural awareness training across 
Monash Health, and 

• Increase cultural safety of the school in 
partnership with Monash University Indigenous 
Department.

• The introduction of the Koolin Liang (Healthy Teeth) 
developed by Monash Health Dental Health Services 
Team. This project aims to improve access to dental 
services for Aboriginal and/or Torres Strait Islander 
children through community engagement and 
cultural awareness. 

The strategies included consultation with the 
local community and Aboriginal and/or Torres 
Strait Islander Elders to identify and understand 
their needs, cultural awareness training for dental 
employees, engagement with the community 
at cultural events and making the dental clinic 
welcoming and culturally appropriate. These 
strategies were successful in building trust and long 
term relationships with the community, leading to 
increased attendance of children at dental clinics 
and the number of children screened and educated 
at outreach events. The number of Aboriginal and/
or Torres Strait Islander children accessing Monash 
Health Dental Service increased from 57 children (in 
2014-15) to 98 children (in 2016-17), to 83 children (in 
2017-18)

• The Healthy Koori Kids clinic is a holistic, culturally 
appropriate, trauma-informed multidisciplinary 
clinic for Aboriginal and/or Torres Strait Islander 
children and adolescents at risk of going into or in 

out-of-home-care. The clinic has been operating 
from our site at 122 Thomas Street in Dandenong 
since December 2016. Factors identified as key to 
the clinic’s success include Aboriginal and Torres 
Strait Islander people’s input into developing the 
model of care, service delivery and coordination 
of care, a coordinated and flexible approach to 
access and providing care, developing and building 
relationships between Aboriginal and Torres Strait 
Islander communities, acute and community 
hospital services and child protection services, and 
a team approach. A further enhancement to the 
program has been the exploration of establishing 
a clinic in the Pakenham area in response to an 
increase in referrals from the City of Casey and 
Shire of Cardinia. An evaluation of this clinic was 
presented at the Australian Youth Health Conference 
in November 2018. The clinic was also a finalist in 
both the 2018 Victorian Public Health Awards and 
the VicHealth awards in the Improving Health Equity 
category.

• The creation of Acknowledgement and Welcome to 
Country Policy. The Australian National, Australian 
Aboriginal and Torres Strait Islander flags have been 
placed in meeting rooms across Monash Health, 
along with instructions on how to complete an 
Acknowledgement of Country. This policy will enable 
all employees to have the resources to complete 
an Acknowledgement or organise a Welcome to 
Country at all meetings and major events.

• Building a Cultural Awareness eLearning Module for 
which training will be rolled out.
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• The launch of the Equity and Inclusion Strategy 
2018-2023. Monash Health’s Equity and Inclusion 
Committee was formed in June 2017 under the 
executive sponsorship of the Executive Director, 
People and Culture. Five focus areas were formed 
including Aboriginal and Torres Strait Islander Health 
and Employment. The vision is for all Aboriginal 
and Torres Strait Islander peoples to have simple 
access to high quality healthcare that will close the 
health gap between Indigenous and non-Indigenous 
Australians. The Aboriginal Health and Employment 
subcommittee have created five key actions to 
complete by 2020, with a commitment to work 
together to promote reconciliation.

• The running of National Reconciliation Week 
events at Monash Health in both 2017 and 2018 
at Monash Medical Centre, Clayton. In 2017, the 
theme was ‘Let’s Take the Next Step’. Monash 
Health celebrated with an engaging performance 
by the Jindi Worabak dancers, and a Welcome to 
Country from Wurundjeri Elder, Aunty Margaret 
Gardiner. The event included Monash Health’s 
Reconciliation Action Plan, the premiere screening 
of the ‘Urban Dreaming’ documentary, a celebration 
of the Aboriginal Healing Garden, and launch 
of the Aboriginal and Torres Strait Islander art 
exhibition. This was continued in 2018 with an event 
to showcase the work occurring at Monash Health 
to improve care for Aboriginal and/or Torres Strait 
Islander peoples. 

The Monash Health Reconciliation Action Plan 2020-
2022 has been developed in consultation with our 
local Aboriginal and Torres Strait Islander community. 
Monash Health’s Aboriginal Health Working Group 
are working in the capacity of a Reconciliation Action 
Plan Working Group to champion reconciliation within 

our organisation. The Group is made up of clinical and 
non-clinical employees, of which thirty percent are 
Aboriginal.

The membership group is made of representatives 
from each area/unit/department:

• Aboriginal Health

• Allied Health

• Children’s Program

• Early in Life Mental Health Services

• Health Information Services

• Jessie McPherson Private Hospital 

• Monash Community

• Nursing and Midwifery Education and Strategy

• Patient Experience

• People and Culture

• Public Affairs and Communication

• Social Work and Spiritual Care

• Women’s and Newborn Program

This Reconciliation Action Plan will be oversighted by 
the Aboriginal Health Strategic Partnership Committee. 
Chaired by the Monash Health Board Chair, the 
committee includes the Chief Executive Officer and 
a Board member of the Dandenong and District 
Aborigines Co-Operative Ltd, a Wurundjeri Elder, and 
an Aboriginal consumer representative.

The Monash Health Chief Executive Officer is the 
Executive Sponsor of Aboriginal Health. The Monash 
Health Community General Manager supports 
this committee and the Executive Sponsor in the 
implementation of the Reconciliation Action Plan, 
including monitoring, and reporting on progress.
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Our vision for reconciliation 
is a Monash Health 
community that welcomes 
unity between Aboriginal and 
Torres Strait Islander peoples 
and other Australians to 
create an environment of 
collaboration, respect and 
support. 







Establish and maintain mutually beneficial relationships with 
Aboriginal and Torres Strait Islander stakeholders and organisations. 

Build relationships through celebrating National Reconciliation Week.

Monash Health values its relationship with Aboriginal and Torres Strait Islander 
peoples and understands that working in partnership is key to improving health 
outcomes and the cultural awareness levels of our organisation. Monash Health 
is committed to working collaboratively through genuine engagement with our 
Aboriginal and Torres Strait Islander Communities. 

Relationships

1.

2.

Deliverable Timeline Responsibility

In order to strengthen our partnership with Dandenong and District Aborigines 
Co-operative Limited we will:

• have quarterly meetings with Dandenong and District Aborigines 
Co-operative Limited as part of the Aboriginal Health Strategic Partnership 
Committee, 

• commit to attending four Aboriginal and Torres Strait Islander community 
events each year, and

• organise and attend an annual planning day with Bunurong Health Service.

Review in July 
2020, July 2021

General Manager, 
Community

We will develop and implement an engagement plan to work with the Victorian 
Aboriginal Community Controlled Health Organisation (VACCHO) and the Victorian 
Aboriginal Child Care Agency (VACCA) to further strengthen our relationships with 
Aboriginal and Torres Strait Islander organisations and stakeholders.

November 2020 General Manager, 
Community

Deliverable Timeline Responsibility

We will publicise celebrations of National Reconciliation Week through an internal 
communication strategy, including a feature article on our intranet with links to 
National Reconciliation Week events, resources, and posters.

April to May 
2020, 2021

Executive Director, 
Public Affairs and 
Communication

Each Aboriginal Health Working Group member will be invited to attend an external 
National Reconciliation Week event at the Dandenong and District Aborigines 
Co-operative Limited.

National 
Reconciliation 
Week 2020, 2021

Chair of Aboriginal 
Health Working Group

We will promote National Reconciliation Week for all employees and support our 
Aboriginal and/or Torres Strait Islander employees to participate in an external 
National Reconciliation Week event in our local area.

National 
Reconciliation 
Week 2020, 2021

General Manager, 
Community, 

Executive Director, 
Public Affairs and 
Communication,

Executive Director, 
People and Culture

Our Aboriginal Health Working Group will organise National Reconciliation Week 
events at two or more of our sites each year and invite external organisations.

National 
Reconciliation 
Week 2020, 2021

General Manager, 
Community 

We will register our internal National Reconciliation Week events on Reconciliation 
Australia website at least two weeks before National Reconciliation Week. 

April 2020, 2021 Executive Director, 
Public Affairs and 
Communication
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Promote reconciliation through our sphere of influence.

Promote positive race relations through anti-discrimination strategies. 

3.

4.

Deliverable Timeline Responsibility

We will ensure that Monash Children’s Hospital School promotes reconciliation to 
its students through the inclusion of Aboriginal and Torres Strait Islander cultures 
and histories into their curriculum.

December 2020 General Manager, 
Children’s Program 
and Monash Children's 
Hospital

We will implement strategies to engage our staff in reconciliation. December 
2020, 2021

General Manager, 
Community

We will communicate our commitment to reconciliation publically by launching 
our Reconciliation Action Plan through:

• an article in the Koori Mail, 

• social media, and

• by publishing our Reconciliation Action Plan on Monash Health and 
Reconciliation Australia websites.

February 2020 Executive Director, 
Public Affairs and 
Communication

We will collaborate with RAP and other like-minded organisations to develop ways 
to advance reconciliation

December 2020 General Manager, 
Community

We will explore opportunities to positively influence our external stakeholders to 
drive reconciliation outcomes by:

• engaging with local schools on how to implement a culturally safe 
environment for Aboriginal and Torres Strait Islander young people 
through our K-Club program,

• sharing our cultural events calendar with our local non-Aboriginal 
stakeholder organisations.

December 2020

December 2020

February 2020, 
2021

General Manager, 
Community

We will liaise with other Victorian Health services via the Department of Health 
and Human Service’s Wandeat Bangoongagat Aboriginal Employment Working 
Group, to share reconciliation learnings.

December 
2020, 2021

General Manager, 
Community

Deliverable Timeline Responsibility

We will continue to review our existing People and Culture policies and procedures 
to identify any gaps in our current anti-discrimination policies and develop an 
action plan to address any identified gaps.

December 
2020, 2021

Executive Director, 
People and Culture

We will consult with our Aboriginal and/or Torres Strait Islander employees and 
Aboriginal Health Working Group in the review and revision of our existing policies 
and procedures.

December 
2020, 2021

Executive Director, 
People and Culture

Our Executive Team and Board will attend face to face cultural safety training and 
learn about the effects of racism.

December 2020 Executive Director, 
People and Culture
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Respect
Monash Health acknowledges our shared history and values the cultural knowledge 
that Aboriginal and Torres Strait Islander peoples bring to the organisation. We are 
committed to creating a culturally safe and responsive organisation through the 
training of our employees, and embedding cultural protocols to ensure Aboriginal 
and Torres Strait Islander people feel respected and supported.

Increasing understanding, value and recognition of Aboriginal and Torres Strait 
Islander cultures, histories, knowledge and rights through cultural learning.5.

Deliverable Timeline Responsibility

Conduct a review of cultural learning needs within our organisation. March 2020 Executive Director, 
People and Culture

Develop, implement and communicate a cultural learning strategy for our staff. March 2020 Executive Director, 
People and Culture

We will consult with the Dandenong and District Aborigines Co-operative 
Limited, our Aboriginal and Torres Strait Islander employees and the Aboriginal 
and Torres Strait Islander community to develop tailored information to reflect 
the culture of Traditional Owner groups and the local area. This will inform our 
eLearning cultural awareness training package.

March 2020 Executive Director, 
People and Culture

We will promote awareness of our commitment to Aboriginal and Torres Strait 
Islander Health to all our new employees in our corporate induction.

March 2020 Executive Director, 
People and Culture

We will provide cultural awareness training for all our employees that is respectful 
and supportive of Aboriginal and Torres Strait Islander peoples through the 
implementation of:

• an organisation wide e-Learning training package, and

• inviting an Aboriginal and Torres Strait Islander speaker to the Senior 
Leadership Team meeting every second year to raise awareness and 
promote reconciliation.

March 2020

July 2020

March 2021

Executive Director, 
People and Culture

80% of our employees will have completed the eLearning cultural awareness 
training package.

December 
2020, 2021

Executive Director, 
People and Culture

We will seek feedback from our Aboriginal and Torres Strait Islander patients 
through a survey to understand whether their cultural safety needs were met 
during their admission or appointment. 

December 2020 General Manager, 
Community and Chief 
eXperience Officer

To continue to improve the identification of Aboriginal and Torres Strait Islander 
patients at all entry points within Monash Health, we will:

• Pilot a “flip card” explaining how to ask the identification question in 
selected areas of our health service.

• Monitor and report on trends in the recording of Aboriginal and Torres 
Strait Islander identification status. 

• Ensure the importance of identifying Aboriginal and Torres Strait Islander 
patients is a core component of our online cultural awareness and 
competency training.

• Have a communication strategy including an annual feature article on the 
intranet to explain the importance of identification.

December 2020

March 2020 
onwards

March 2020

June 2020, 
2021

General Manager, 
Community

General Manager, 
Community 

General Manager, 
Community

Executive Director, 
Public Affairs and 
Communication
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Demonstrate respect to Aboriginal and Torres Strait Islander peoples 
by observing cultural protocols.

Improve the safety and quality of care that we provide to Aboriginal 
and Torres Strait Islander peoples

Build respect for Aboriginal and Torres Strait Islander cultures 
and histories by celebrating NAIDOC Week. 

6.

8.

7.

Deliverable Timeline Responsibility

We will increase our employees’ understanding of the purpose and significance 
behind cultural protocols, including Acknowledgement of Country and Welcome to 
Country protocols.

February 2020 Executive Director, 
People and Culture

We will include Acknowledgement of Country posters in all main meeting 
rooms across Monash Health to support all meetings being opened with 
Acknowledgement of Country.

February 2020 Executive Director, 
People and Culture

We will make Monash Health a more culturally welcoming environment by 
displaying Aboriginal and Torres Strait Islander Acknowledgement plaques and 
artwork in the foyer of all our sites.

December 2020 General Manager, 
Community

We will invite a Wurundjeri and/or Boon Wurrung Traditional Owner to provide a 
Welcome to Country or other appropriate cultural protocol at our:

• Annual General Meeting,

• Open Board Meeting and,

• Other significant events where audiences external to Monash Health 
employees are present each year.

December 
2020, 2021

Executive Director, 
Public Affairs and 
Communication 

Deliverable Timeline Responsibility

Collect and report on the following performance indicators recommended by 
National Safety and Quality Health Service Standards:

• Indigenous status 

• Discharge against medical advice 

• Unplanned readmission 

Review March 
2020, 2021

Chief Medical Officer, 
Chief Allied Health 
Officer and Chief 
Nursing and Midwifery 
Officer

Explore collecting information relating to: 

• unplanned emergency department re-presentation to a health service 
within 48 hours, and 

• patients who did not wait to be seen (outpatients, emergency department 
and community appointments).

Review March 
2020, 2021

Chief Medical Officer, 
Chief Allied Health 
Officer and Chief 
Nursing and Midwifery 
Officer

Deliverable Timeline Responsibility

Members of our Aboriginal Health Working Group and Aboriginal and Torres Strait 
Islander employees will be invited to participate in the NAIDOC March each year.

NAIDOC Week 
2020, 2021

General Manager, 
Community and 
Executive Director, 
People and Culture

We will promote NAIDOC week events to our employees. NAIDOC Week 
2020, 2021

Executive Director, 
Public Affairs and 
Communication

We will promote Monash Health’s achievements in Aboriginal and Torres Strait 
Islander employment, patient identification, and culturally appropriate care 
internally and externally. 

NAIDOC Week 
2020, 2021

Executive Director, 
People and Culture

Executive Director, 
Public Affairs and 
Communication

Monash Health Reconciliation Action Plan 2020-2022 20 







Opportunities
Monash Health recognises that increasing opportunities for Aboriginal and 
Torres Strait Islander communities is pivotal in improving health and wellbeing 
outcomes. We are committed to increasing our Aboriginal and Torres Strait 
Islander workforce and retaining our employees through culturally supportive 
networks. Monash Health will work towards improving procurement processes 
to make them equitable and accessible for Aboriginal and Torres Strait Islander 
businesses.

Improve employment outcomes by increasing Aboriginal and 
Torres Strait Islander recruitment, retention, and professional development. 9.

Deliverable Timeline Responsibility

We will aim to increase the number of Aboriginal and Torres Strait Islander 
employees within Monash Health to 2% of total employees using the following 
strategies: 

• Review HR and recruitment procedures and policies to remove barriers to 
Aboriginal and Torres Strait Islander participation in our workplace.

• We will evaluate the outcomes of our Aboriginal and Torres Strait Islander 
Employment Plan 2016-2019 to inform our next Aboriginal and Torres 
Strait Islander Employment Plan 2020-2023, 

• We will continue to monitor and evaluate our rates of employment 
and retention of Aboriginal and Torres Strait Islander people, and 
opportunities for their professional development, through quarterly 
employment and professional development reports to track trends, 
highlight gaps and develop actions to improve employment outcomes,

• We will hold an annual workshop with our Aboriginal and Torres Strait 
Islander employees to understand their recruitment, retention, and 
professional development needs to inform and evaluate our employment 
plan, 

• We will develop and hold six cultural support forums known as Yarning 
Circles each year to create a cultural network for our Aboriginal and 
Torres Strait Islander employees.

• We will revise our careers and employment internet page to make it 
more accessible and welcoming for Aboriginal and Torres Strait Islander 
people,

• We will advertise our job vacancies through a range of channels that 
target Aboriginal and Torres Strait Islander peoples and expand our 
networks to maximise our reach.

• We will develop an Aboriginal and Torres Strait Islander employee 
orientation package and a manager orientation package to ensure cultural 
safety is maintained following the appointment of an Aboriginal and/or 
Torres Strait Islander applicant.

March 2020, 
2021

March 2020, 
2021

March 2020, 
2021

March 2020, 
2021

March 2020, 
2021

March 2020, 
2021

March 2020, 
2021

March 2020, 
2021

March 2020, 
2021

Executive Director, 
People and Culture

We will develop and implement a cultural leave policy to enable our Aboriginal 
and Torres Strait Islander employees to participate in significant events, e.g. 
National Reconciliation Week and NAIDOC events.

December 2020 Executive Director, 
People and Culture

We will develop a Sorry Business leave policy to allow Aboriginal and Torres 
Strait Islander and Torres Strait Islander employees time off during times of 
mourning.

December 2020 Executive Director, 
People and Culture

23Opportunities



Increase Aboriginal and Torres Strait Islander supplier diversity 
to support improved economic and social outcomes.

Establish research partnerships with suitable organisations that develop 
Monash Health’s Aboriginal and Torres Strait Islander research capacity. 

10.

11.

Deliverable Timeline Responsibility

We will undertake an audit of our current suppliers to understand what 
percentage are owned by Aboriginal and Torres Strait Islander people, have a 
Reconciliation Action Plan, and employ Aboriginal and Torres Strait Islander 
people. 

December 2020 Director, Procurement

We will define a set of targeted categories where we can provide opportunities 
for procurement of goods and services from Aboriginal and Torres Strait Islander 
businesses.

December 2020 Director, Procurement

We will become a member of Supply Nation and/or other appropriate 
organisations to:

• understand what opportunities there are to engage with Aboriginal and 
Torres Strait Islande businesses, and

• assist us in removing any barriers to Aboriginal and Torres Strait Islander 
businesses applying for tenders.

December 2020 Director, Procurement

We will revise our procurement contracts and tenders to include a desirable 
category for organisations to have a Reconciliation Action Plan and an Aboriginal 
and Torres Strait Islander employment plan.

December 2020 Director, Procurement

We will aim for year on year growth of Aboriginal and Torres Strait Islander 
supplier businesses and develop commercial relationships.

July 2020, 2021 Director, Procurement

We will develop a Social Procurement Strategy which supports Aboriginal and 
Torres Strait Islander procurement.

March 2020 Director, Procurement

Deliverable Timeline Responsibility

We will work internally at Monash Health and with Monash Partners to identify 
gaps in Aboriginal and Torres Strait Islander health research. 

July 2021 Specialist Advisor, 
Enterprise Strategy 
and Development

We will support our Aboriginal and/or Torres Strait Islander employees and 
students to explore research career pathways through our membership of 
Monash Partners Academic Health Science Centre

July 2021 Specialist Advisor, 
Enterprise Strategy 
and Development

We will present a poster and/or paper at an Aboriginal and Torres Strait Islander 
Conference.

July 2021 Specialist Advisor, 
Enterprise Strategy 
and Development
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Governance
Establish and maintain an effective Reconciliation Action Plan 
Working group to drive governance of the Reconciliation Action Plan.

Provide appropriate support for effective implementation of 
Reconciliation Action Plan commitments.

Build accountability and transparency through reporting Reconciliation Action 
Plan achievements, challenges and learnings both internally and externally.

12.

13.

14.

Deliverable Timeline Responsibility

Our Aboriginal Health Strategic Partnership Committee will oversee the launch, 
implementation, and monitoring of our Reconciliation Action Plan. 

February 2020 Executive Sponsor

Our Aboriginal Health Working Group will consist of 50% Aboriginal and/or Torres 
Strait Islander membership including Aboriginal and/or Torres Strait Islander 
leaders within Monash Health. 

June 2021 General Manager, 
Community

We will revise and update the Aboriginal Health Working Group Terms of 
Reference to support the implementation of the 2020-2022 Reconciliation Action 
Plan.

February 2020 General Manager, 
Community

The Aboriginal Health Working Group will have ten meetings during the year to 
drive and monitor the implementation of our Reconciliation Action Plan.

February 2020, 
2021

General Manager, 
Community

Deliverable Timeline Responsibility

The Reconciliation Action Plan Impact Measurement Questionnaire will be 
completed and submitted annually to Reconciliation Australia.

30 September, 
2020, 2021

General Manager, 
Community

We will implement a formal and ongoing Reconciliation Action Plan 
communication schedule, which will include half-yearly updates at our Aboriginal 
Strategic Partnership Subcommittee, Board and Senior Leadership meetings.

June 2020, 
2021

General Manager, 
Community

We will report our Reconciliation Action Plan achievements and learnings in 
Monash Health’s Quality of Care report.

June 2020, 
2021

Executive Director, 
Public Affairs and 
Communication

We will investigate participating in Reconciliation Australia’s biennial Workplace 
Reconciliation Action Plan Barometer. 

May 2020 Executive Director, 
People & Culture

Deliverable Timeline Responsibility

Our Chief Executive will be responsible for the implementation of our 
Reconciliation Action Plan and will define the resources required for its 
successful implementation.

February 2020 Chief Executive

Our Reconciliation Action Plan will be championed by our Executive Sponsor. February 2020, 
2021

Chief Executive

We will document our Innovate Reconciliation Action Plan deliverables in an 
internal implementation action plan to track, measure and report on our progress 
towards achieving our commitments.

February 2020, 
2021

General Manager, 
Community
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Continue our reconciliation journey by developing our next 
Reconciliation Action Plan. 15.

Deliverable Timeline Responsibility

We will register with Reconciliation Australia on 1 July 2021, to commence the 
development of our next Reconciliation Action Plan.

July 2021 General Manager, 
Community

Aboriginal Health Working Group

Aboriginal Health Strategic Partnership Committee
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Artwork narrative

Artist - Dixon Patten

The three large circles in the middle represents 
community coming together to help one another on their 
health journey.

The central flower-shaped symbols represent the sites 
of Monash Health that are guided by its values and 
principles.

The smaller circles represent the diverse communities 
that form our broader society. 

The pathways show the connection between 
communities and the various sites. 

The feet represents walking in reconciliation and caring 
for Country.

The waterways represents healing. 

The dots and lines depict the familial connections and 
knowledge being passed down and shared for millennia. 
They also represent the energy and flow of life. 

The ‘U’ shape symbols represent the RAP committee 
meeting to implement the RAP actions and to build 
relationships and work in collaboration to ensure that 
Indigenous people are able to share their culture and tell 
their stories and respecting all modalities of healing and 
cultural values. 

The three artefacts represent the different stages of our 
lives:

• The coolamons represent women and children and
the connection between birth, life and death.

• The shields represent the strength and resilience of
Indigenous people and the large hands represent the
elders who share their knowledge.

• The boomerangs represent returning to culture to
find counsel and wisdom.

The gum leaves are significant to Kulin people, the 
traditional Custodians of the land and are used for 
ceremony and in particular; ‘Welcome to Country’. They 
are extended to guests of the Kulin Nation and remind 
us that whilst this is home to many, we have joined their 
community and it is always important to honour and 
respect Traditional Custodians.

The silhouette figures represent the ancestors guiding 
our journeys.

Dixon Patten was commissioned by Monash Health to 
produce the artwork contained within this document. 

Dixon Patten is a proud Yorta Yorta and Gunnai man and 
has family bloodlines from Gunditjmara, Dhudhuroa, 
Wiradjuri, Yuin, Wemba Wemba, Barapa Barapa and 
Monaro.
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Contact details 

Julia Oxley 
General Manager, Monash Health Community 

Phone: 03 9594 6666 

Email: julia.oxley@monashhealth.org


