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The Broader Landscape - Costs of 

Mental ill-health and suicide (Productivity Commission, 2019)

Table 1 Estimated cost of mental ill-health and suicide

2018-19 

Cost category $ billion per year

Australian Government expenditure
healthcare (includes prevention) 3.6
other portfolios (eg. employment, psychosocial support) 1.3

State and Territory Government expenditure
healthcare (includes prevention) 6.9
other portfolios (eg. education, housing, justice) 4.4

Individual out-of-pocket expenses 0.7
Insurer payments for healthcare 1.0
Informal care provided by family and friends 15.0

Loss of productivity and reduced participation 9.9-18.1

Cost to economy (excluding the cost of diminished health and wellbeing) 43-51

Cost of diminished wellbeing (for those living with mental ill-health or self-inflicted injuries, and/or dying 
prematurely, including those who die by suicide)

130

Other costs that overlap with (and cannot be added to) the above
Costs to the economy of suicide and suicide attempts (excludes the costs of pain and suffering of the 

individual and their family and friends)
16-34

Income support payments for those with mental ill-health and carers 9.7



The Broader Landscape –

Who is mentally distressed and unwell (Productivity Commision, 2019)

Prevalence with age (common conditions)
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What is happening more 

specifically in the workplace?
13% of health and welfare support 

workers are at risk of work-related 

mental health disorders.

58% of claims are made by Females.

6% of claims are for work-related 

mental disorders and 92% of those 

are due to work-related mental stress.

11% reported exposure to workplace 

or occupational violence, 20% 

reported work related harassment or 

bullying and 23% reported work 

pressure.

Safe Work Australia, 2018



Drivers of maintaining staff wellbeing
Adapted from Drivers of Engaging Staff in Health Care (HRB, 2016)

Leadership
 Is effective at growing programs

 Show a sincere interest in staffs wellbeing

 Behave consistently with the organisations 

core values

 Demonstrate trust and confidence in the 

clinical judgements and actions of staff

Stress, Balance and Workload
 Stress levels at work are manageable

 There is a healthy balance between work 

and personal life

 Work arrangements are flexible

 Work groups have adequate staff to do the 

tasks paid to do 

 Staff have good self-care skills and an active 

plan

Goals and Objectives
 Staff understand what the health networks 

purpose is and how to achieve this

 Staff understand their part in achieving this

Career Development
 Employees have opportunities for personal 

development and advancement

 Organisations invest in developing their 

people as clinicians not just as managers

Supervision
 Having it consistently 

 Managers are respectful to staff and 

recognise the emotional demands of the 

work

 Encourages new ideas and ways of doing 

things not just maintaining status quo

Management
 Managers act in ways consistent with their 

words – words and deeds

 They lead effective career development 

conversations – Embrace the Take 5 

approach



Staff wellbeing is important for patient outcomes!

Burnout has a strong link to health professionals engaging in 
unprofessional behaviours with colleagues and with patients. 

Even low levels of unprofessionalism impacts on patient safety.

In one study a neonatal ICU team subjected to rudeness during a 
simulated management of a deteriorating infant performed 
significantly worse (Riskin, Erez, Foulk et al, 2015). 

In another multi-site study in the US, patients whose surgeons 
received a higher level of patient reports of negative behaviour 
experienced 14% higher surgical and medical complications (Cooper, 

Guillamonde, 2012)



Quality of Life

Stamm, 2010

Professional Quality of Life

Compassion 
Satisfaction

Compassion 
Fatigue

Burnout
Secondary 

Trauma



Stress, Fatigue & Burnout

• Stress is the mental or emotional strain resulting from 
adverse or demanding circumstances.

• Fatigue/Chronic Stress results when we are 
stressed for prolonged periods of time. This can occur 
for two reasons:

• Stress resulting from direct exposure a trauma/distress;

• Stress resulting from indirect exposure to someone who is 
traumatised/distressed (2ndary trauma).

• Burnout is the physical and mental exhaustion/fatigue 

caused by an inability to cope with your everyday 

environment over time.



The Impact of Chronic Stress (Black Dog Institute, 2019) 

When stress is very acute, severe or chronic it can:

 impair work performance

 reduce concentration

 cause fatigue

Over time, this increases the risk of developing mental health 
issues like:

 depression and anxiety

 Post-traumatic stress (PTSD)

And causes physical harm such as: 

 heart disease

 diabetes

 high blood pressure

 obesity



Compassion satisfaction

The positive aspects of helping

–Pleasure and satisfaction derived from working in 
helping, care giving systems

–Connected to a sense of Purpose

May be related to 

–Providing care

–The organisation and how it supports you

–Work with colleagues – team cohesion

–Beliefs about self (around coping, being able to deal 
with difficulties/adversity)

–Altruism (giving to other)



Compassion fatigue (Figley, C, 2000)

Characterised by…

• Exhaustion, anger, irritability

• Reduced ability to feel sympathy and empathy

• Diminished sense of enjoyment and satisfaction 
with work

• Difficulty making decisions regarding patients

• Poor coping strategies 

CF is about exposure that demands our 
compassion. 



Compassion Fatigue Trajectory
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Misconceptions we hold that increase risks of 

compassion fatigue

• I will “fix” the problem…make everything O.K… save the world…

• I am responsible for outcomes

• It won’t happen to me

• If I care enough, everything will be O.K.

• The sufferer/victim will appreciate everything I do for them.

• I will have enough resources (time, money, material, skills and
training) to fix things

• Significant people in my life will support and approve my absence
from our relationship while I invest in this compassionate work

• I know what I’m getting into

• I can do it alone

• If I’m informed enough, I can deal with the stress of working with
suffering people

• My definition of success is……..



The Barriers to Self-Care

• Unrealistic demands – excessive workloads

• Unsupportive work environment 

• Feeling isolated

• Professional conflict

• Lack of role clarity

• Mood issues – depressed or anxious

• Disconnected from own values / sense of purpose

• Stigma/ self-stigma about what you are 
experiencing “I should be coping”



What is Wellbeing – Five Evidenced Based Ways to 

Wellbeing (The Economics Foundation, 2011)

Five ways to wellbeing was an initiative 
commissioned by the UK government to improve 
levels of wellbeing in the community and the 
workplace. The five ways identified were:

1. Connect

2. Being active

3. Taking notice

4. Keep learning

5. Giving 



Components of self-care



The Importance of a Plan

In health-care the only way to ensure longevity is 
to develop and actively use a plan until it is 
habitual part of your working career 

The how of that will be discussed in the workshop 
I will be conducting in the afternoon. 



Resources 

• National Psychology Week 2016, Compass for Life: 
psychology.org.au/psychologyweek/compass-for-life/

• Stress & Wellbeing Survey: 
psychology.org.au/psychologyweek/survey/

• Six Steps to a Healthier Lifestyle: 
psychology.org.au/psychologyweek/healthier-lifestyle/

• Self-care Plan Starter Kit 

https://www.ucalgary.ca/wellbeing/files/wellbeing/self-care-
starter-kit.pdf

• Wellbeing at Work: 
psychology.org.au/psychologyweek/wellbeing-at-work/

• Tips for managing Stress: 
psychology.org.au/public/topics/stress-and-wellbeing/

• Converge - Employee Assistance Program

http://www.psychology.org.au/psychologyweek/compass-for-life/
http://www.psychology.org.au/psychologyweek/survey/
http://www.psychology.org.au/psychologyweek/healthier-lifestyle/
https://www.ucalgary.ca/wellbeing/files/wellbeing/self-care-starter-kit.pdf
http://www.psychology.org.au/psychologyweek/wellbeing-at-work/
http://www.psychology.org.au/public/topics/stress-and-wellbeing/
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